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Topic Presenter 
Review Current Actions: 
Data Collection 

• IROC Data Report 
o Include pre-orders and staging assignments in the data report. 
o Herzog will share IROC data report for review by all group members.  

Provide feedback on the data and suggestions for analysis.  
o Continue to pursue a means of analyzing and assimilating the data, outside 

of IWDG membership, to ensure annual updates of consistent graphs and 
data sets. 

• New Data Call to GACCs for IMT Composition 
o Increased interest in accurate data based on number of presentations and 

discussions lately.  Currently showing 2019 data from 5 geographic areas. 
o Request through CGAC.  Next call on 4/28. 

Herzog 

Bender 

NWCG Tasking Memo 20-001, RPL Standard 
• Haven’t received any feedback but heard positive support.  
• Likely the standard will live separately from PMS 310-1, pending NWCG 

Executive Board decision, likely slated for June. 
• Send any feedback to Celino as soon as possible. 

Celino 

Memo 20-01 to ICAC 
• Subgroup is nearly complete with response to IWDG.   
• Noted hesitancy but general support from ICAC on overall recommendation. 

Greer 

Memo 20-02 to CGAC 
• Pursue convening a subgroup to respond.   
• Increasing support from CGAC for recommendations.. 

Haydon/ 
Russell 

Item 

• Complex Incident Management:  Feedback on Name 
o Received feedback on terminology confusion with incident complexes. 
o No concerns from group.  Maintain path forward. 

• Draft Action Plan 
o Received minimal feedback since last discussion.   
o Draft sent to parents for joint meeting tomorrow morning. 

All 

https://www.nwcg.gov/partners/iwdg


 

o Anticipate next actions once accepted, to include formal taskings as well as 
updating StoryMap. 

o IPSC has proactively tasked development of S-320 course.  O-325 may serve as 
a better model than O-305 because it will cover planning cycle at an entry level. 

• AA Memo 
o Minimal edits received.   
o Draft sent to parents for meeting tomorrow morning.  
o Pending discussion and/or recommendations, will issue formally next week. 

• Piloting System Components:  GAs and IMTs 
o Discussion on next steps for piloting aspects of CIMT recommendation. 
o Not anticipating pilots this summer, but recognize need to prepare for next year, 

starting with IMT applications and rotations this fall. 
o Recommend development of a briefing paper for Coordinating Groups on 

actions to take and discussions to have this summer and fall. 
o Greatest concerns right now seem to be pool concept and impact to IMTs.  

ICAC response will guide decisions and recommendations for pilots 
• Upcoming Meetings 
o Change IWDG monthly meetings to 1.5 hours. 
o National Cohesive Strategy Meeting and AHIMTA Training and Exercise 

Symposium – CIMT panel opportunities 

Round Robin All 

New Action Items: 

� Request IMT Composition data from GACCs through CGAC – Haydon and Russell  
� Development of Coordinating Group Briefing Paper – May agenda 
� Revisions to StoryMap – Bender 


	Date: 20 April 2021, 1000 MST
	IWDG Members:  Jesse Bender, Chair, NWCG | Dave Celino, IPSC | Walter Herzog, BLM | Jim Prevette, NASF | Chuck Russell, CGAC | Norm McDonald, NASF | Sean Flanagan, GATR | Shane Greer, ICAC | Karla Luttrell, NICC | Colleen Gadd, AHIMTA | Mike Haydon, CGAC
	Not Present:  Michael Minton, ICAC | Mike Mattfeldt, USFS | Tawnya Brummett, M-582 | Cole Belongie, DMC
	Presenter
	Topic

