INCIDENT WORKFORCE
DEVELOPMENT GROUP

https://www.nwcg.gov/partners/iwdg
Date: 15 June 2021,1000- 1130 MST

IWDG Members: Jesse Bender, Chair, NWCG | Dave Celino, IPSC | Walter Herzog, BLM | Jim
Prevette, NASF | Colleen Gadd, AHIMTA | Norm McDonald, NASF | Shane Greer, ICAC | Rich
Harvey, IAFC | Steve Griffin, NIMSIC | Joe Sean Kennedy, USFS | Mike Mattfeldt, USFS

Not Present: Michael Minton, ICAC | Heath Cota, USFS | Tawnya Brummett, M-582 | Chuck Russell,
CGAC| Cole Belongie, DMC | Sean Flanagan, GATR | Mike Haydon, CGAC | Karla Luttrell, NICC |
Aaron Thompson, BLM | Carl Schwope, SWCG

Topic Presenter

Review Current Actions:

Data Collection
e JROC Report and Data Analysis Bender
o Continued pursuit of consistent and appropriate source to analyze data and
produce annual reports.
e IMT Composition Data Call Update Russell
o All Geographic Areas responded to data call.
o Russell will work with local contact to generate consolidated tables and
graphs for review. Not a long-term solution to data analysis but will make
this data immediately available for distribution.

NWCG Tasking Memo 20-001, RPL Standard Celino
e Reviewed comments and edits to the document, including concerns about
overlap with and connection to other key documents, particularly NWCG
Standards for Wildland Fire Position Qualification, PMS 310-1, and NWCG
Standards for Course Delivery, PMS 901-1.
e Expectannual revisions of the standard with improvements as it’s implemented
by agencies.
e Timeline for review by Executive Board is October.
e Identified groups for targeted outreach on this standard.
e Review updated draft and provide feedback and comments to Celino.

Memo 20-01 to ICAC Minton/
e No updates. Greer
Memo 20-02 to CGAC Haydon/

e CGAC submitted response. Move to July agendato discuss. Russell
Agenda Items All

e CIMT Action Plan: Next Steps
o Move to July agenda.



https://www.nwcg.gov/partners/iwdg

e [WDG Outreach

o Continue to pursue meetings and contacts, and discuss again in July.

o Discuss agency internal outreach efforts at July joint meeting with parents.
e Additional Lines of Effort

o Reviewed list of issues to address, generated by IWDG about two years ago
through review of pre, and discussed which could be worked on.

o Identified Surge Capacity item as high priority. Partially addressed through
development of RPL Standard but additional work is needed to ease
administrative restrictions and overcome agreement barriers.

» McDonald, Gadd, Harvey, Celino, and Prevette will meet and discuss
options for engagement and leadership.
* Addto July agenda for update.
o Bender will update/organize list and include with monthly agendas.
e PSOG/RIST/Virtual Positions
o Push to July agenda.

Round Robin All
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