
 

INCIDENT WORKFORCE 
DEVELOPMENT GROUP 
https://www.nwcg.gov/partners/iwdg  

Date:  19 October 2021, 1300 – 1430 MST 
IWDG Members:  Jesse Bender, Chair, NWCG | Jim Prevette, NASF | Mike Haydon, CGAC | Aaron 
Thompson, BLM | Dave Celino, IPSC | Steve Griffin, NIMSIC | Sean Flanagan, GATR | Shane Greer, 
ICAC | Heath Cota, USFS  
Not Present:  Norm McDonald, NASF | Colleen Gadd, AHIMTA | Karla Luttrell, NICC | Tawnya 
Brummett, M-582 | Cole Belongie, DMC | Walter Herzog, BLM | Michael Minton, ICAC | Rich Harvey, 
IAFC | Carl Schwope, SWCG | Chuck Russell, CGAC | 
 

Topic Presenter 
Review Current Actions:  

Data Collection and Analysis 
• No update on analysis of data. 

Bender 

NWCG Tasking Memo 20-001, RPL Standard 
• Draft NWCG Standards for Recognition of Prior Learning will be reviewed by 

NWCG Executive Board tomorrow.  IPSC expected to approve final draft at 
November meeting.  And final publication should be available by January 2022. 

Celino 

Memo 20-01 to ICAC 
• No updates. 

Greer 

Memo 20-02 to CGAC 
• No updates. 

Russell 

  
Agenda Items 

• Joint Meeting with FMB, NWCG, NMAC:  20 October 
o Thompson, Haydon, and tentatively Celino will attend with Bender. 
o Provide update, including highlights from revised Action Plan and FEC briefing 

and memo, since July joint meeting. 
o Press the need for action, specifically through taskings to subgroups as 

identified in Action Plan.  Decision-makers need to be engaged and move from 
action plan to implementation of IWDG’s recommendations. 

o Likelihood of hiring a detailer dedicated solely to IWDG and implementation is 
good, possibly under NWCG as an interagency funding opportunity. 

o Engage with NMAC on IC employment tasking. 
o Members reminded to brief their representatives to FMB, NWCG, and NMAC, 

both ahead of the joint meeting and on a regular basis. 
• Action Plan 2.0 
o Sent to parent group chairs on 9/29/21 and is included in handouts for 

tomorrow’s Joint Meeting. 
 
 

All 

https://www.nwcg.gov/partners/iwdg


 

Topic Presenter 
o StoryMap Edits 
 Make edits to keep current with revised Action Plan and available for any 

who continue to view it or members using it for briefings. 
o Winter/Spring Meetings, Conferences, etc. 
 Important to get on the agendas for upcoming opportunities to update all 

levels of fire management and support organizations, as well as agency 
leaders, on CIMT.   

 Share dates and agendas with Bender. 
• FEC Memo 
o Draft memo was shared with parent group chairs on 9/29/21 and is included in 

handouts for tomorrow’s Joint Meeting.  
o Engaging with WFLC at right time is also important, determining what form 

that should take and when it should occur. 
• Fall Meeting:  December 3, 0830 – 1530 MT 
o Discussed draft topics for full day virtual meeting: 
 Taskings for Parent Subgroups 
 Additional Staffing Recommendations 
 Surge Capacity Options 
 IWDG Meeting Date/Time 

o Send additional topics to Bender. 
o Consider whether November call is needed or defer to December meeting. 

Round Robin All 
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