IWDG

INCIDENT WORKFORCE
DEVELOPMENT GROUP

Agency Administrator Subgroup

https://www.nwcg.gov/partners/iwdg

Date: 11 October 2023, 1500 — 1545 MT

Members: Chad Stewart, Chair, USFS | Kim Pierson, USFS | Lynn Polacca, BIA | Tanya Thrift, BLM |
Jesse Bender, IWDG | Mike Haydon, IWDG

Not Present: Clay Jordan, NPS | Sam Leneave, NASF

AGENDA

Agenda Items:
Topic
e 2023 After Action Review (AAR) Discussion
o Discussed challenges, successes, and recommendations associated with implementation of
CIM. Drafted document which will be forwarded to FMB, NMAC, and NWCG for their
review prior to the 10/31 AAR.
e IWDG October in-person meeting transitioned to virtual. All are invited to participate as
available and interested.
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