
IWDG Meeting --- Notes 

Date | time 5/16/2018 10:00 AM| Location NWCG Conference Room 

Conference Line: 1-866-857-7496 

Passcode: 3472984# 

  

  

  
 

Attendees: Alexander, Doug (CGAC), Beebe, Grant (FMB), Bender, Jesse 

(NWCG Staff), Fisher, Garth (NWCG), Greer, Shane (ACIC), Prevette, Jim 

(NASF), Schlobohm, Paul (Staff), Smith, Dan (NMAC), Celino, Dan (OTC), 

Cross, Sean (NWCG Staff), Shultz, Krysta (Staff). 

Not Present: Belongie, Cole (DMC), Brummett, Tonya (M582), Minton, 

Michael (ACIC), O’Brien, Dan (CGAC), Stingley, Susie (NICC), Guzman, 

Frank (USFS Workforce Development). 

Agenda Items 

T
 

opic Presenter 

☐ Welcome, Introductions, Review Charter Dan Smith 

☐ NMAC, NWCG, FMB Expectations Dan Smith, Garth 

Fisher, Grant Beebe 

☐ Transition from Oversight Group-IMOSP Paul Schlobohm 

☐ Group Discussion – Elect Chair All 

☐ 
 

Wrap-Up Dan Smith 

Other Information 

Notes: 

 Charter signatories expressed leaders’ intent: Do what needs to be done; pick a couple issues and focus on 

them to get started 

 Review of previous work.   

o Documentation from 2011-2015 available here: https://www.nwcg.gov/nwcg-documents.   

o IMT Succession Planning Oversight Group Tasking Log (meeting handout) contains records of 

more recent progress. 

 Discussion of unresolved issues 

o Type 3 Team potential – speed to competency pathways.   

o C&G training issues 

o Barriers to resource sharing 

o Inclusion of non-fire agencies 

o Shallow pool 

 Group membership:  Modify charter to add Geographic Area Training Representatives, USFS Workforce 

Development (Frank Guzman) and NASF Liaison. 

 Jesse Bender, NWCG, will serve as Chair. 

 Next meeting will be June 21st at 1300 MDT. 

https://www.nwcg.gov/nwcg-documents
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