
 

INCIDENT WORKFORCE 
DEVELOPMENT GROUP 
MINUTES 
Date: 17 March 2020 

In Attendance: Jesse Bender, Chair | Colleen Gadd, AHIMTA | Walter Herzog, BLM | Mike Mattfeldt, USFS | 
Jim Prevette, NASF  

Not Present: Cole Belongie, DMC | Tawnya Brummett, M-582 | Dave Celino, IPSC | Shane Greer, ICAC 
Michael Minton, ICAC | Mike Haydon, CGAC | Karla Luttrell, NICC | Dan O’Brien, CGAC | Norm McDonald, 
AK | Billy Proffitt, GATR 
 

March 17 
Topic 
Meeting Report Out – ICAC Meeting 

• Memo 20-01 sent in February, outcome of Workshop. 
• ICAC held meeting in Boise in February. 
• General acknowledgement of the difficulty of building IMTs and agreement that core teams will need 

to be reduced in size to be effective into the future. 
• Presentation on IWDG efforts and discussion on recent memos lead to breakouts where participants 

evaluated the recommendations, asked questions, and provided possible solutions. 
CGAC Memo 

• Memo 20-02 sent in February, outcome of Workshop. 
• Have not been met yet to discuss the memo and potential outcomes. 

IMT Data Summary 
• Tables on IMT usage are complete.  Working to create pivot tables and visuals. 

Recognition of Prior Learning (RPL) 
• Tasking Memo sent from NWCG Executive Board to Incident and Position Standards Committee 

(IPSC) 

Next Meeting: April 14, 2020, 10am Mountain Time. 
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