INCIDENT WORKFORCE
DEVELOPMENT GROUP (IWDG)

https://www.nwcg.gov/partners/iwdg
Date: 20 September 2022, 1300 — 1430 MST -

IWDG Members: Jesse Bender, Chair | Michael Minton, ICAC | Mike Haydon, CGAC | Shane Greer,
ICSC | Carl Schwope, SWCG | Cole Belongie, DMC

Not Present: Jim Prevette, NASF | Steve Griffin, NIMSIC | Heath Cota, USFS | Chuck Russell, CGAC
| Aaron Thompson, BLM | Dave Celino, IPSC | Colleen Gadd, AHIMTA | Norm McDonald, NASF |
Sean Flanagan, GATR | Sean Peterson, NICC | Rich Harvey, IAFC |

Topic Presenter

Review Current Actions:

Data Collection

e CGAC Data Call: 2022 IMT Composition
o SW submitted data; waiting for PNW.
o Will have final data for October meeting.

e IMT Data Analysis: 2015 to 2019 Schwope
o Reviewed outputs from individual data sets, representing over 5,000 unique

individuals from IROC. Recognize some limitations in the data

o Swope will create set that excludes state teams for comparison.

Surge Capacity
e Task Team Update
o No representatives on call.

Complex Incident Management Implementation
e [PSC Tasking Update
o Fall AAR will determine next steps, including revision work on NWCG Risk
and Complexity Assessment, PMS 236, and position qualifications standards
to be implemented in January 2023.
o Bender taking over organization of upcoming AAR. Will share draft agenda
by next week.

e 2022 Field Feedback/Survey Bender
o Final edits hopefully done this week to be ready for distribution.
e CGAC Rotation Tasking Update Haydon

o Task team response with NMAC for review and consideration. Expect
additional discussion to occur prior to any decisions.
e ICAC Team Configuration Tasking Update Minton
o First task team meeting held today with representatives from all Geographic
Areas. Much of time spent in reviewing intent, answering question, and
listening to concerns.
o Task team will review Chapter 20 of National Mobilization Guide in addition
to responding to specific components of tasking.
o Reminder that CIM is intended to create flexibility in the teams and the
people and create efficiencies in the system.


https://www.nwcg.gov/partners/iwdg

e Action Plan Update Bender
o Bender will review Action Plan for review at October meeting to reflect
actions accomplished and additional steps for implementation.

Agenda Items

e October 17: AAR with IPSC, NWCG, NMAC, FMB, etc. All
e QOctober 20: Joint NWCG, FMB, NMAC Meeting
e October 25 —27: IWDG Meeting — Boise
o Send Agenda Topics to Bender. Will distribute draft next week and final by mid-
October.
o Ensure opportunities to meet with other groups, particularly parent groups.

Round Robin All
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